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PROFESSIONAL EXPERIENCE 
 

OSTRON                                                                                                                                                Lucknow, Uttar Pradesh 

Project Manager 2016-Present 

 
● Led multi-disciplinary 35 person team to design, develop and launch different IT Projects. 
● Promoted within 8 months due to strong performance and organizational impact (one year ahead of schedule) 

● Developed strategic insights across 5 product teams, including revenue, marketing and operations 

departments. 

● Ensured all project teams lived Agile values and principles and followed client-required processes and 

practices. 

● Spearheaded 50+ Agile Ceremonies such as Sprint Planning, Daily Standups, Retrospectives, Story 
Refinement and Release Planning . 

● Tracked and communicated 25+ projects' progress to stakeholders and management staff. 

● Interfaced with Product Owners on an active basis to manage Product Backlog and Sprint Activities. 

● Removed 50+ obstacles and managed risks to enable team efficiency and effectiveness. 

● Ensured 100% of Scrum activities were tracked, kept upto-date, and reported. 
  

 

Selected Project Experience  

● Operations Improvement Project  

- Drove redevelopment of internal tracking system in use by 125 employees, resulting in 20+ new features, 

reduction of 20% in save/load time and 15% operation time 
- Refined outsourcing strategy, resulting in increase headcount from 15 to 170 employees 

- Reduced development costs by 25 percent by creating a plan to merge related products into one, more 

streamlined product. 

- Managed a process re-engineering project to improve and consolidate end-to-end service processes; 
restructured communication flow among 10 departments, and cut down reporting time by 75% . 

 

● Launch of Various Apps (Web/Android/iOS) 

 

- Led application design sessions with client teams on 40+ projects to develop technical requirements : 
 

 ECO-Bar : Code Based Mobile Application for Bio-Medical Waste Management as per 

Guidelines of CPCB and BMWM Rules 2016.Unique QR-code and waste materials collected for 

every hospital. 
 

 GoHospi : An initiative to connect doctors, hospitals and ambulances to the people, in a swift and 

simple manner. 
 

 SHOP24: All-in-one e-Commerce Store.  

 
 FARMEXA: It obtains instant up-to-date information regarding the Account and Stock Position at 

any time, gives full-fledge information of Cold Storage and Warehouse. 

 
 CARA: Bar-Code Based / Face Recognition Base Attendance System. 

 

● Launch of Various Products: 

 

- Led the overall product development of  Plastic Waste Management System & Telemetry System 

For Groundwater Monitoring.  
  



NOKIA (NSN)                                                                           Noida, NCR 

AM Radio Transmission Engineer 2013-2016 

● An active part of a cross-functional team (Technology, Business Development, Management) to Automate the 
existing Fault Management System. [Nokia-Accenture Project] 

● Improved Network efficiency by implementing sustainable adoption of a new Multi-Vendor tool while 

ensuring that agreed KPIs are met and there is No SLA breach. 

● Designed training and peer-mentoring programs for AM Radio Transmission Team targeted at Induction of 
New Talent; led training and awareness initiatives that were attended by over 360 employees in 2 years. 

● Worked on Multi Vendors such as- Huawei, Ericsson, Alcatel, Netviewer, CBNL. 

● Dealing with all sort of Faults ( P1,P2,P3,P4,P5) on regular basis. 
● Fetching and Resolving Memory/Latency requirements. 

 
 

EDUCATION 
 

 

UTTAR PRADESH TECHNICAL UNIVERSITY Lucknow, U.P. 
Bachelor of Technology, Major in Electrical Engineering; Minor in Electronics Engineering 2009-2013 

 

 

ADDITIONAL INFORMATION 
 

● Project Management: SDLC (Software Development Life Cycle), Agile, JIRA, ProProfs, Asana, 

Confluence, Scrum, Performance Management, Stakeholder Management, Resource Planning, , MS Project. 

 
● Technical Skills: C, C++, Java, Angular, React, Python, Blockchain, DevOps, IoT.  

 

● Certifications: Fundamentals of Digital Marketing (Google), C Expert. (Ni-Tech), Advanced Robotics & 

Embedded Systems Designing (Technophilia), IC & PLC Designing ( Sofcon) 
 


